
2024 Learning Collaborative

Randall D. Cebul 
Keynote Address

Introduction

Gelise Thomas, JD, MS

Research Health Equity Professional



2024 Learning Collaborative
Keynote Address: Community Driven Health: A Call to Action

Philip M. Alberti, PhD
Senior Director, Health Equity Research & Policy, 
Association of American Medical Colleges (AAMC)
Founding Director, AAMC Center for Health Justice



© 2021 AAMC. May not be reproduced without permission.© 2021 AAMC. May not be reproduced without permission.

Community-Driven Health:
A Call to Action

Philip M. Alberti, PhD
October 25, 2024



© 2021 AAMC. May not be reproduced without permission.

• Define, differentiate, and connect the concepts of health equity, 
health justice, community engagement, population health, and 
trustworthiness.

• Identify ways to evaluate the strength of our collaborations and the 
benefits of meaningful community engagement.

• Explore the AAMC Center for Health Justice’s Principles of 
Trustworthiness Toolkit and how it can be used to codevelop local 
actions that build better partnerships.

Session Objectives
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Results from audience participation – using Mentimeter voting
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The AAMC Center for 
Health Justice

Established in 2021 as part of the AAMC’s Strategic Plan, 
the AAMC Center for Health Justice is a space to work 
together to ensure all communities have a genuine 
opportunity to thrive.

   
       aamchealthjustice.org
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Trustworthiness

Community 
Engagement

Health Justice

Health Equity
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Health equity is the goal.

www.aamchealthjustice.org 

Health justice is the path.

http://www.aamchealthjustice.org/
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POPULATIONS 
WITHIN AN 

ORGANIZATION

• Equity, Diversity 
& Inclusion

PATIENT 
POPULATIONS

• Health Care 
Equity

COMMUNITIES

• Health Equity

Equity “3 Ways”

Alberti PM (2022) “Opinion: To Boost Equity, Medical Care Must Act at the Organizational, Population, and Policy Levels”, US 
News & World Report.

https://www.usnews.com/opinion/how-can-the-u-s-improve-health-equity/multilevel-approach-to-medical-care
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Health equity is the state in which 
everyone has a fair and just opportunity 

to attain their highest level of health

https://www.cdc.gov/nchhstp/healthequity/index.html
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Opportunity is the Outcome
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“Rather than equality of 
opportunity, equity would 
mandate equality of outcome. 
This goal is not only un-American 
— it is impossible to attain.”



© 2021 AAMC. May not be reproduced without permission.

Equal Opportunity 

→

Equitable Outcomes
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The Vital Conditions for Health 
and Well-Being

Social Determinants of Health

Milstein B, Payne B, Kelleher C, et al. Organizing Around Vital Conditions Moves The Social Determinants Agenda 
Into Wider Actions. Health Affairs Forefront. Published online February 2, 2023. doi:10.1111/1468-0009.12610
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Health equity means every community has and 

provides the basic vital conditions and services 

we all need to thrive.
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What stands in our way?
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Alberti, P.M. and Pierce, H.H. (2023), A Population Health Impact Pyramid for Health Care. 
Milbank Quarterly., 101: 770-794. https://doi.org/10.1111/1468-0009.12610

https://doi.org/10.1111/1468-0009.12610
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Slavery

Jim Crow

Mass 
Incarceration

Alexander, Michelle. The New Jim Crow : Mass Incarceration in the Age of Colorblindness. New York: 
New Press, 2010.

• Money
• Power
• Prestige
• Voice

• Beneficial 
Social 

Connections
• Information

Link, B. G., & Phelan, J. (1995). Social Conditions As Fundamental Causes of Disease. Journal of 
Health and Social Behavior, 80–94. https://doi.org/10.2307/2626958
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• Sexism → Reproductive Health Restrictions

• Racism → Voting Rights Restrictions

• Heterosexism → “Don’t Say Gay” Laws

• Cissexism → Gender Affirming Care Restrictions

• Classism → Work Requirement Policies
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Gender Affirming 
Care restrictions

Reproductive Care 
restrictions

“Don’t Say Gay”

Voting restrictions
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How do we get to health 
equity?
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Community 
Wisdom & 
Multisector 
Partnerships

Research → 
Policy Action

Benfer, E “Health Justice: A Framework (and Call to Action) for the Elimination of Health Inequity and Social 
Injustice” (2015) American University Law Review, Vol 65, Issue 2

HEALTH JUSTICE
Anti-Racist, Anti-Discriminatory
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The Process is as Important 
as the Product
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Model

Influence

Ease the Path

AAMC Center for Health Justice
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AAMC Center for Health Justice Focus Areas

Trustworthiness

Developing tools and advocating for the information we 
need to ensure communities thrive

Understanding health inequities for birthing people and 
advocating for evidence-based policy solutions

Guiding health care and other organizations as they work to 
demonstrate they are worthy of their communities’ trust

Environmental 
Justice

Amplifying community voices and building a multisector, 
research-to-policy agenda. 

Data for Health 
Equity

Maternal Health 
Equity

aamchealthjustice.org
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Assessing Meaningful Community Engagement: A Conceptual Model to Advance Health Equity through 
Transformed Systems for Health - National Academy of Medicine (nam.edu)

https://nam.edu/assessing-meaningful-community-engagement-a-conceptual-model-to-advance-health-equity-through-transformed-systems-for-health/?utm_source=twitter&utm_medium=pm_alberti&utm_content=faad5c23-b616-4a8a-a049-1d3d9f8717ae#.YgunbhbLz64.twitter
https://nam.edu/assessing-meaningful-community-engagement-a-conceptual-model-to-advance-health-equity-through-transformed-systems-for-health/?utm_source=twitter&utm_medium=pm_alberti&utm_content=faad5c23-b616-4a8a-a049-1d3d9f8717ae#.YgunbhbLz64.twitter
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https://nam.edu/programs/value-science-driven-health-care/assessing-meaningful-community-
engagement/introduction-to-assessment-instrument-summaries/
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Strengthened Partnerships & Alliances

• 27 tools

Expanded Knowledge

• 15 tools

Improved Health & Health Care Programs & Policies

• 15 tools

Thriving Communities

• 8 tools

Measurement Domains
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How to 
Fix

Health (Care) Equity Research Generations

Kilbourne AM, Switzer G, Hyman K, Crowley-Matoka M, Fine MJ. Advancing health disparities research within the 
health care system: a conceptual framework. Am J Public Health. 2006 Dec;96(12):2113-21. doi: 
10.2105/AJPH.2005.077628.
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Measuring health equity ≠ Measuring health inequities
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Well-Being in the Nation (WIN) Measures

https://www.winmeasures.org/
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• Child poverty rate

• Social capital

• Transit quality

• Income inequality

• Civic Engagement / Voting

• Education Infrastructure

• Community Walkability

• Food availability

WIN Measures Include…

“The process of developing 
and updating these measures 

is stewarded by Well-being 
and Equity (WE) in the World 
and is done in collaboration 

with Healthy People 2030, the 
National Committee on Vital 

and Health Statistics and 
others with input from 

hundreds of communities.”
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Why Trustworthiness?

This work is funded by a cooperative agreement from the Centers for Disease Control and Prevention 
(CDC): Improving Clinical and Public Health Outcomes through National Partnerships to Prevent and 
Control Emerging and Re-Emerging Infectious Disease Threats (Award # 1 NU50CK000586-01-00)
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Trustworthiness

Community 
Engagement

Health Justice

Health Equity



© 2021 AAMC. May not be reproduced without permission.

The State of 
Trustworthiness

https://www.aamchealthjustice.org/resources/state-trust
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Principles of Trustworthiness 
Toolkit
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Respect & 
Responsibility



© 2021 AAMC. May not be reproduced without permission.



© 2021 AAMC. May not be reproduced without permission.

Humility
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Diversity of Thought
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The principles, videos, discussion, and reflection guides help 
institutions of all kinds demonstrate trustworthiness to their 

communities.

The Principles of Trustworthiness

aamchealthjustice.org/trustworthiness 



© 2021 AAMC. May not be reproduced without permission.

Community Engagement Action Guide

Principle 1 Suggested Activity: Consider your institution’s three most recent community communications re: COVID (either about 
your work in the community or a message directly to your community) 

Questions for Discussion Your Response to Questions Suggested Action Additional Actions  

• How was your relationship 
framed? 

• What unintended messages 
might you have been delivering? 

• How (if at all) was the messaging 
co-developed with the 
community? 

• What channels and methods are 
available for the community to 
communicate with your 
organization? 

(this column can be filled in 
during or after a training 
session) 

With community partners, 
co-create a new style guide 
for community conversations 
and messages. Also, identify 
together the most 
appropriate venues and 
channels. 

 

(this column can be filled in during or 
after a training session) 

Add your own Activity here for Principle 1 (this table can be filled in during or after a training session) 

Principle 1 Suggested Activity:  

Questions for Discussion Your Response to Questions Suggested Action Additional Actions 
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What are the “organizational 
competencies” for 
trustworthiness?
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Four teams of multisector community partners will use and 
evaluate the toolkit for one year:

Alton, Illinois
Engaging Alton for Equity: Moving Towards Understanding 
Community Trust

Atlanta, Georgia
Fathers Matter ATL: Improving Relationships Between Fathers and 
Agencies

Sacramento, California
T.R.U.E. Together: (Trust, Respect, Unity, and Equity)

Omaha, Nebraska
United in Trust: A Multi-sectoral Community-Academic Approach to 
Building and Evaluating Trust in North Omaha, Nebraska

Principles of Trustworthiness Toolkit Project

aamchealthjustice.org/our-work/trustworthiness/project
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Source: De Maio and Shah (2016) AJPH
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Co-produced with the 
American Medical Association, 
the guide is focused on 
centering care around the lived 
experience of patients and 
communities without 
reinforcing labels, 
objectification, stigmatization, 
and marginalization

Advancing Health Equity: A Guide to Language, Narrative 
and Concepts

aamchealthjustice.org/narrative-guide
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PRECISE

INCLUSIVE

RESPECTFUL

ACTION-ORIENTED

STRATEGIC
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Public Opinion Polling
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Down to Earth: U.S. adults back environmental justice, but 
policy awareness falls short
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How do advocates for racial, social, and economic 
justice enlarge the tent without hiding or watering 

down the movement’s principles and goals?
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Chivo Regular – 18pt

(screenshots of channels) aamchealthjustice.org
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Center for Health Justice 
Newsletter

News, conferences, funding, 
fellowships, and resources
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• Multisector and open to all
• Action and policy-focused
• Conduit to local 

communities across the US
• Virtual community 
• Diverse ways to contribute, 

partner, and achieve

aamchealthjustice.org/charge 
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aamchealthjustice.org

healthjustice@aamc.org 

@AAMCjustice

@AAMCjustice

Let’s Keep in Touch

Sign up for the 
Center for Health 
Justice Newsletter

http://www.aamchealthjustice.org/
mailto:healthjustice@aamc.org
../twitter.com/aamcjustice
../twitter.com/aamcjustice
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